Task Force on Climate-Related Financial Disclosure (TCFD) Summary
Introduction
In our 2020 Sustainability Report, we expressed our support for
the Task Force for Climate-Related Financial Disclosure (TCFD) and
its mission, including aligment with the TCFD recommendations.
TCFD has developed recommendations for voluntary climaterelated financial disclosures that are designed to be consistent,
comparable, reliable, clear and efficient, and provide decisionuseful information. The TCFD recommendations, published in
2017, include eleven climate-related disclosures in four main
areas: (1) Governance, (2) Strategy, (3) Risk Management, and (4)
Metrics and Targets.
We recognize that our investors, financial providers, customers
and other stakeholders increasingly seek more transparency on
our climate-related risk management practices and associated
transition plans. By aligning with TCFD, we aim to establish a
robust framework for our businesses to further evaluate climate
risks and opportunities and increase transparency regarding our
actions over medium (2025 – 2030) and long term (2031 to 2050).

Our Approach
Our approach included the following activities:
1. Refresh of our risks and opportunities
The Sr. Vice President of SHE&S convened a cross-functional
group of internal representatives from key functions including
Finance, Legal, Investor Relations, Risk Management,

Research, Supply Chain, Manufacturing, and Business
Segment leaders (collectively the “Working Group”), along
with an outside consultant expert in the development of the
TCFD, to refresh our list of climate risks and opportunities in a
workshop setting.
2. Climate scenario selection
The Working Group reviewed publicly available and widely
accepted climate scenarios (i.e., sets of likely climate-related
impacts given certain rises in global average temperatures) to
identify the most appropriate scenarios for our climate
scenario analysis. We identified two different climate
scenarios (RCP 2.6 – Aggressive mitigation scenario and RCP
6.0 – Intermediate mitigation scenario) to assess the potential
impacts and opportunities to our business.
3. Climate scenario analysis
The Working Group participated in a series of workshops to
qualitatively assess potential impacts of the climate risks and
opportunities identified. The Working Group developed and
ranked an exhaustive list of potential climate risks and
opportunities relevant to Cabot. The Working Group then
agreed upon the key risks and opportunities and categorized
them according to the TCFD guidance as illustrated in its
Climate Scenario Risks and Opportunities Matrix.

TCFD Climate Scenario Risks and Opportunities Matrix
The following table provides a high-level summary of Cabot’s TCFD climate scenario analysis based on the outcome of this first phase of
work.
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Potential Impact on Business
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